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Global Warm ing and Clim at e Change

Clim ate change refers to the long- term  shift  in tem peratures and weather pat terns across the 
world. Throughout  history, clim ate change is caused by natural factors, such as solar act ivity and 
sm all variat ions in the Earth?s orbit . However, since the First  I ndust r ial Revolut ion in 1760, hum an 
expansion has perturbed the carbon cycle by clearing t ropical forests and burning fossil fuels. 

The concent rat ion of greenhouse gases such as carbon dioxide (CO2)  and m ethane kept  
increasing. With the nature of heat- t rapping, these greenhouse gases absorb and em it  heat  
radiat ion, cont inue to raise the Earth?s tem perature at  a rapid speed. This phenom enon is known 
as ?Global Warm ing?. 

According to United Nat ions' data, the em ission of carbon dioxide (CO2)  from  hum an act ivity is 
current ly increasing m ore than 250 t im es faster than it  did during the last  I ce Age, and the Earth 
is 1.1 degrees Celsius warm er than it  was 150 years ago.

During the last  century, m any vital signals for the planet  have been presented. The global sea 
level rose about  8 inches, Greenland lost  an average of 279 billion tons of ice per year between 
1993 and 2019, along with Antarct ica losing about  148 billion tons of ice per year. Glaciers 
ret reated, snow covers decreased, droughts becam e intense, and biodiversity declined around the 
world. 



Photo Credit :  City of Sanctuary UK

Nowadays, clim ate change is the m ost  significant  challenge for 
all hum an beings, of which im pacts can be observed in different  
ways throughout  every aspect  of our livelihoods, ranging from  
physical needs to liv ing quality, and the situat ion is expected to 
be even worse through this century and beyond. 

Suffer ing from  the frequency and unpredictability of severe 
weather phenom ena, such as heatwaves, flooding, hurr icanes, 
and wildfires, people liv ing in the sm all islands or developing 
nat ions have been deprived of basic needs and forced to m igrate 
from  their hom es. Agriculture and livestock were affected, 
causing the food supply to decline.

Al t er in g  Ecosy st em

Recent ly, the I nst itute for Econom ics and Peace predicted that  at  
least  1.2 billion people could be displaced by such 
clim ate- related events by 2050. The delicate balance of 
ecosystem s is alter ing, especially in geographic dist r ibut ion, 
m igrat ion pat terns, and seasonal act ivit ies of organism s, 
result ing in increased vulnerability and ext inct ion of species. 

More plants are observed to bloom  earlier, coral reefs are 
bleaching, invasive species thr ive in m ore places while som e fail 
to adapt  to the fast-changing weather system . Consequent ly, the 
com pounding factors from  clim ate change have put  our lives and 
health in jeopardy and caused the num ber of ?clim ate refugees? 
on the r ise.



 Global Act ion t o Com bat  Clim at e Change

Conference of  t he Par t ies
To take urgent  act ions com bat ing clim ate change and its im pacts, the United Nat ions 
(UN)  has been bringing together alm ost  every count ry on earth for global clim ate 
sum m its for nearly three decades. The global clim ate sum m its or the Conference of the 
Part ies (COPs)  gathers the world leaders to advance their clim ate com m itm ents and 
act ions, as well as to discuss the clim ate cr isis and solut ions at  top pr ior ity.

A key task for the COP is to review the nat ional com m unicat ions and em ission 
inventories subm it ted by Part ies. Base on this inform at ion, the COP assesses the effects 
of the m easures taken by nat ional governm ents and the progress m ade in achieving 
the ult im ate object ive of the Convent ion. The first  COP was held in Berlin, Germ any in 
March 1995, and held yearly ever since. 

The 21st  COP (COP21)  took place in Paris in 2015, and very concrete and precise clim ate 
com m itm ents are m ade ? part icipat ing count r ies agreed to work together to lim it  global 
warm ing to well below 2 degrees and aim  for 1.5 degrees, they accepted the im pacts 
both financial and non- financial brought  by the act ions to m ake the com m itm ent  
deliverable. This m om entous m om ent  is well recorded as ?The Paris Agreem ent?.

Under the Paris Agreem ent , count r ies com m it ted to br inging forward nat ional plans 
set t ing out  how m uch they would reduce their em issions ? known as Nat ionally 
Determ ined Cont r ibut ions, or ?NDCs?. They agreed that  every five years they would com e 
back with an updated plan that  would reflect  their  highest  possible am bit ion at  that  t im e.
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The Par is Agreem ent   

The Pivot al Mom ent  in t he Fight  Against  Clim at e Change
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The accelerat ion of the clim ate act ions dr ives the public, pr ivate and 
cross-sectors to coordinate again the world?s decarbonisat ion pathway and 
act  towards the net-zero com m itm ents. All business act ivit ies should be 
revam ped and innovated, but  out  of all,  the form at ion of the supply chain 
is one of the top prior it ies. 

The em ission of greenhouse gas in t ransportat ion act ivit ies is system at ic, 
the global t ransportat ion sector is hence to be expected as a solver for 
this system at ic problem  to reduce the m ajor polluters, like approxim ately 
7.3 billion m et r ic tons of carbon dioxide produced in 2020 through 
shipping, t rucking and flights.

Clim at e Act ions and Their  Im plicat ions t o Com m ercial Sect or

Encourage investm ent  in 
renewables

Switch to elect r ic 
vehicles

Curtail deforestat ionAccelerate the 
phase-out  of coal

COP26 ? What ?s Next ?
The 26th annual sum m it  has taken place in Glasgow, the UK in Novem ber 2021. I n 
this sum m it , count r ies are asked to com e forward with am bit ious 2030 em issions 
reduct ions targets that  align with reaching net  zero by the m iddle of the century. To 
reach these targets, the count r ies need to pick up speed on the adopt ion of related 
approaches:

According to the latest  update, the world rem ains way off the 1.5 degrees target  set  
in Paris Agreem ent . So, every count ry m ust  start  im plem ent ing net-zero pledges 
faster and with st ronger determ inat ions.
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As m ent ioned, logist ics plays a cent ral role in the global economy as well as a crucial part  of clim ate 
act ions. Com panies, governm ent  and the public are raising concerns with the t radit ional logist ics 
operat ions and developing interest  towards m ore innovat ive and green logist ics pract ices.

Green logist ics, also referred to as Eco- logist ics, is a m easure and sustainable policy taken by the 
logist ics indust ry to m inim ise the environm ental im pact  on t ransportat ion, warehousing, and other 
logist ic act ivit ies. The t radit ional approach to logist ics often leaves environm ental sustainability on the 
sidelines during decision-m aking. I n cont rast , green logist ics aim s to create a sustainable value that  
balances econom ic, social, and environm ental efficiency.
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What  is Green Logist ics ?
A St ep t o Fost er  Clean and Sust ainable Supply Chain 

Measure the carbon footprint  of logist ics operat ions to establish a start ing point  for 
considering sustainability m easures and cont rolling their results.

Reduce air , soil,  water, and noise pollut ion by analysing the im pact  of each logist ics 
area, especially those related to t ransport .

Use supplies rat ionally by reusing containers and recycling packaging.

Spreading sustainability to the supply chain, both the design of products and their 
packaging m ust  be designed to m inim ize environm ental im pacts.

To explain further, green logist ics seeks to:
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As several global logist ics com panies launch their green logist ics offer ings, we can see that  
the concept  can be realised in the following applicat ions:

Tr an sp or t a t ion

Approaches include gathering data and redrawing short  routes, invest ing in green 
vehicles, and m ore.

Dist r ib u t ion

Effect ively connect  places of product ion with the dist r ibut ion points, including using 
proxim ity to storage/ dist r ibut ion points as the select ion cr iter ia.

Pr ocu r em en t

Create and apply select ion cr iter ia that  m atch the ethical and environm ental policies 
of the organisat ion.

St o r ag e

I nfrast ructure upgrade to facilitate cargo m ovem ent , the use of solar light  and natural 
vent ilat ion.

Pack ag in g

Reduce packaging or use reusable or biodegradable m aterials.

The need for concrete clim ate act ions has never been m ore evident  and m ore im portant  than 
today. Com panies on any scale are all incorporat ing green concepts into their  corporate 
values and looking for ways to go green, especially when the environm ental, social, and 
corporate governance (ESG)  becom es a hot  topic and st rong indicator to evaluate business 
perform ance. Therefore, all stakeholders should be working together now to ident ify and 
reduce em issions, m aking businesses m ore sustainable and ult im ately m oving towards a 
Circular Economy.



As the awareness for carbon footprint , sustainable packaging and biofuel cont inue to 
r ise, alternat ive fuel, elect r ic t rucks, eco-packaging, and m any m ore sustainable 
pract ices are em braced by the logist ics indust ry. According to Forbes, 68%  of shoppers 
plan to base their future purchases on their evaluat ion of which brands are com m it ted 
to sustainability. Businesses in all indust r ies can benefit  from  com m it t ing sustainable 
act ions, including the im plem entat ion of green logist ics pract ices. Som e com m on 
green logist ics pract ices include:
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Com m on Pract ices of  Green Logist ics 
and it s Benef it s

Com m on  Pr act ices

Movem ents within the warehouse can be scaled down through a com binat ion of good storage 
locat ion m anagem ent  and opt im ised picking plans. Quality cont rol processes are established for 
returned products to leverage reverse logist ics m anagem ent . Through opt im ising stock 
m anagem ent  and reverse logist ics, the efficiency and sustainability of the business can be 
im proved.

Com panies adjust  the product  sourcing by switching to m ore environm entally fr iendly raw 
m aterials for m anufactur ing and product ion, which m inim ises both environm ental im pact , energy 
consum pt ion and waste.

To m axim ise the operat ion efficiency in warehouses, m any com panies today em ploy various form s 
of warehouse m anagem ent  system s to collect  inform at ion across these m ult iple logist ic points and 
to com pile a cent ralised database for t racking and bet ter m anaging their inventory m ovem ent .

Transportat ion is a m ajor carbon footprint  area in the logist ics chain. Aside from  running with 
cleaner vehicles, route opt im isat ion is one of the st rategies to reduce carbon footprints 
drast ically. Efficient  rout ing helps cut  down on the overall t ravel distance, reducing greenhouse 
gas em issions as well as fuel costs.

Gr een  Sou r cin g

Ef f i cien t  Op er at ion

Tr an sp or t a t ion  Em ission

St ock  Man ag em en t  an d  Rev er se Log ist i cs

https://www.forbes.com/sites/forrester/2021/01/21/empowered-consumers-call-for-sustainability-transformation/?sh=1aaf957f2042
https://www.forbes.com/sites/forrester/2021/01/21/empowered-consumers-call-for-sustainability-transformation/?sh=1aaf957f2042
https://www.forbes.com/sites/forrester/2021/01/21/empowered-consumers-call-for-sustainability-transformation/?sh=1aaf957f2042


Apart  from  bringing posit ive im pacts to the environm ent , green logist ics helps businesses in:

Ben ef i t s

I n the long run, green logist ics would becom e a prerequisite for the sustainable 
developm ent  of businesses. Green logist ics helps businesses win custom ers, reduce 
the cost  of prom ot ions and investm ent , and cont r ibute to a cleaner environm ent  for 
future generat ions. By leveraging sustainable st rategies, businesses can also 
im prove product ion efficiency across the organisat ion while lowering its carbon 
footprint .

Ret a in in g  Cu st om er s an d  Par t n er s

Research shows that  com panies that  adhere to internat ional sustainability standards are 
m ore likely to be selected as st rategic partners. More than 47%  of consum ers are 
concerned whether the com pany adheres to their  values and m ight  shift  to other 
providers if they fail to do so.

At t r act in g  I n v est m en t  

More fund m anagers and investors are increasingly taking ESG factors into account  along 
with financial disclosure. ESG defines a listed com pany?s sustainability, it s im pact  on the 
environm ent  and the wider society within which it  operates. Com panies with bet ter ESG 
perform ances are considered to have a higher ability to tackle the im pacts from  adverse 
events, and to serve new dem ands.

Red u cin g  W ast e

I m plem ent ing digital technologies and green init iat ives can im prove product ion efficiency 
and reduce the waste, such as fuels and packages, generated throughout  the product  
life-cycle.

Mit ig at in g  Risk

Visibility into operat ions with sustainability in m ind can uncover m any potent ial r isks that  
could be elim inated and enhance efficiency. Assess r isks across the supply chain could 
detect  any potent ially harm ful pract ices to em ployees, custom ers, or the environm ent .

Bu i ld in g  Com p et i t i v en ess an d  Rep u t at ion

Businesses that  develop environm ent- fr iendly and technologically advanced products 
would be able to build and sustain their  brand im age. With green logist ics pract ices and 
t ransparent  supply chains, the business can build a com parat ive edge over the 
com pet itors.



St rat egies of  CN Logist ics in Prom ot ing 
Sust ainable Supply Chain

CN Logist ics (CNL) , as an internat ional logist ics solut ions provider specialised in m anaging products 
from  the high- fashion indust ry with a network of internat ional freight  forwarding partners and 
agents. I n the recent  years the Group has joined forces with global brands in support ing sustainable 
developm ent  goals and provided professional waste solut ions to our clients. 

We offer One-Stop Green Solut ions as one of the core pr inciples where we adopted our 3Cs 
init iat ives, Circular Economy, Carbon Neut rality and Co-Create Green based on five basic pr inciples, 
nam ely Reduce, Reuse, Recycle, Donate and Replace?. We firm ly believe that  a sustainable logist ics 
provider m ust  look for a balance between financial growth, environm ent  care, and the health of 
society.

Sustainability is not  just  part  of our business, but  it  is also our long- term  com m itm ent  to working in 
a way to ensure we protect  the planet  as well as our next  generat ions. We hope to prom ote 
com m unity part icipat ion in waste reducing, reusing, and recycling. Provide a range of value-added 
services throughout  the chain with the goal of sustainable developm ent  m anagem ent  and effect ive 
recycling to m inim ise waste generat ion and m axim ise clients? operat ional effect iveness.
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On e- St op  Gr een  So lu t ion s

Our Green Solut ions Program  and sustainability m anagem ent  services offer 
tailored recom m endat ions to explore potent ial opportunit ies to start  or expand 
recycling pract ices. CNL provide solut ions for m ult inat ional high-end fashion 
brands by helping them  to recycle m aterials that  are usually being dum ped into 
landfills in the product ion chain. After receiving waste m aterial, like waste 
paper, plast ic hangers, etc., from  our custom ers, the m aterials will be sent  to 
our regional dist r ibut ion cent re to recycle instead of the landfill sites. 

Our Group believe that  it  m ay help close the loop of the enorm ous paper usage 
am ong the indust ry and also cont r ibute to preserving the natural resources. I t  
is a com prehensive init iat ive to t ransit  into a circular business m odel and 
achieve carbon neut rality with its partners by 2030. This program  works to 
develop custom ised solut ions for our clients and partners to st ream line 
sustainable im plem entat ion at  different  steps of the supply chain.

Gr een  Log ist i cs

CNL offers logist ics services, such as sort ing of recycled products, 
energy-saving, recycling and new energy vehicle delivery. All processed 
m aterials will be weighed, and photos will be m ade for recording. A Green 
Solut ion Report  would be generated with details of the recycled m aterials for 
green clients to keep t rack of the sustainable progress.

  The Group is aware of the im portance of reducing greenhouse gas em issions 
through energy conservat ion. We hold cert ificates issued by the United Nat ions 
Fram ework Convent ion on Clim ate Change (UNFCCC)  under the procedure for 
voluntary cancellat ion in the Clean Developm ent  Mechanism  (CDM) Regist ry by 
com m it t ing to the cont r ibut ion of clim ate act ion and offset  carbon em issions. 

CNL assist  the footprint  m easurem ent  and neut ralisat ion,in 2018, our Group 
launched the elect r ic vehicles dedicated to Hong Kong and China dom est ic 
courier services which m axim ises the adopt ion of clean t ransportat ion and 
reduces carbon em issions.

Of f set  Car b on  Em ission
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The Group expresses a passion for sustainability by providing our waste solut ion and prom ot ing 
com m unity part icipat ion, including the com m ercial sector, in waste reducing, reusing and recycling. 
CNL keep st r iving for reducing waste and encouraging the circular economy, start ing from  our business 
partners.

I n China, five local warehouses are designated 
as collect ion points to receive recyclable item s, 
including Hong Kong, Shanghai, Beij ing, 
Chengdu, and Guangzhou. Built  up a recycle 
and reverse logist ics m echanism  as the recycled 
m aterials can eventually be used in retail stores, 
and the loop process is form ed. On the other 
hand, collaborat ing with various organisat ions to 
m axim ise the im pact  of these projects.

I n April 2021, CNL began a st rategic partnership with 
Redress, an environm ental charity with a m ission to 
prevent  and t ransform  text ile waste to catalyse a 
circular economy and reduce fashion?s water, chem ical 
and carbon footprints. Since the beginning of this 
partnership, our group has been able to increase 
clothing tonnage collected by 375% .

I n May 2021, CNL has pledged to the 
Hong Kong Business Environm ent  
Council (BEC)  Low Carbon Charter 
signatories to achieve decarbonisat ion 
following the Paris Agreem ent .

The com pany?s efforts have also been recognised by the UNESCO HK Associat ion Glocal Peace Cent re, 
SocietyNext  Foundat ion, and the Rotary Act ion Group for Peace.Hong Kong and Mainland China are 
the Group?s leading projects, m oving forward, we will expand our green logist ics solut ions to 
Southeast  Asia and other regions. Rem ain com m it ted to working with various stakeholders to 
prom ote sustainability and business resilience.

Photo Credit :  Shut terstock 



Sustainable developm ent  and related clim ate change issues are am ong the m ost  pressing issues for 
hum an society. Alleviat ing the problem  requires the concerted efforts of all sectors of society. Long 
before society and the business com m unity becam e aware of the im portance of sustainable 
developm ent , we had the foresight  to int roduce the concept  of sustainability in all aspects of our 
business planning and day- to-day operat ions, m aking a difference in the areas in which we operate.

Since CNL?s list ing in Hong Kong in 2020, we have taken another step forward in sustainability. We 
are working with non-profit  organisat ions to im plem ent  recycling and waste reduct ion in Hong Kong, 
Macau and Mainland China, and we are encouraging our long- term  custom er brands to join us in 
different  green init iat ives. We are also aware that  m ore and m ore of our custom ers brand are 
integrat ing sustainability into their  daily operat ions and their supply chain m anagem ent  process.

Ap p ly in g  Gr een  Con cep t  in t o  Ou r  Dev elop m en t  St r a t eg ies

Looking ahead, we believe that  green elem ents and sustainability will be som e of the key 
considerat ions for com panies when they are looking for new partnerships. Therefore, as a green 
logist ics expert , we will cont inue to expand our service scope in dr iving sustainable logist ics 
solut ions and serve the com m unity with social responsibility. 

We will not  only integrate the ?green concept? into our daily operat ions but  also provide dedicated 
green logist ics consultancy services to other indust ry players, dr iving the ent ire logist ics indust ry in 
Hong Kong and China, and ult im ately to overseas count r ies. All fora greener and sustainable 
business direct ion.

Last  but  not  least , a m ore environm entally fr iendly and sustainable developm ent  cannot  be achieved 
without  the cooperat ion of the business com m unity and other part ies. We call on our custom ers, 
business partners and the public to join us in m aking a difference to our planet .

Sum m ary
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A BOUT US

CN Logist ics I nternat ional Holdings Lim ited is the no. 1 dist r ibutor in the logist ics m arket  
for high-end fashion products in both China and Hong Kong, as well as the no.1 in the 
integrated freight  forwarding m arket  for wine in Hong Kong. Our business scope includes 
air  freight , ocean freight  and dist r ibut ion and logist ics. Our service networks cover over 
100 count ies, showing our capability in consolidat ing global freight  forwarding resources. 
We can also be the stepping stones for our custom ers' expansion with our far- reaching 
global network. We are also one of the earliest  com panies to establish our own 
sem i-autom ated dist r ibut ion cent res to provide tailor-m ade logist ics solut ion for high-end 
fashion products.

We established long-standing relat ionships with m ajor custom ers who have relat ively low 
propensit ies to switch freight  forwarding service providers, brands we serve include 
Kering, Lane Crawford, Gucci, Balenciaga, Alexander Wang, Alexander McQueen, Saint  
Laurent  and m any m ore. 

We are also the leader in the wine logist ics indust ry in Hong Kong. We m anage a storage 
and dist r ibut ion space of approxim ately 58,000 sq.ft  dedicated to wine storage, of which 
the tem perature and hum idity are kept  at  an opt im al level, we also own a Wine Storage 
Managem ent  System s qualificat ion cert ified by the Hong Kong Quality Assurance Agency. 

Looking ahead, we are planning to upgrade the sem i-autom ated dist r ibut ion cent re of 
over 90,000 sq. ft  in China and establish a new cent re and refurbish the exist ing 
dist r ibut ion cent res in Hong Kong.
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