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INTRODUCTION
With increasing levels of globalisat ion and r ise of 
inter-connected supply chains across cont inents, 
cross-border e-com m erce has undeniably becom e 
the fastest  growing m arket  am idst  this digital 
century. Even long before the COVI D-19 outbreak 
that  forced econom ic act ivit ies to be undertaken in 
the online realm ;  cross-border e-com m erce has 
been ant icipated to grow and enlarge its share in the 
internat ional t rade m arket . I t  has previously been 
forecasted that  the total value of all global 
cross-border e-com m erce will reach over $4 t r illion 
by 2027 (at  a com pound annual growth rate of 
27.4% ) . Com bining the huge growth opportunit ies 
and the coronavirus pandem ic, as of the first  quarter 
of 2020, online orders were up 70%  in APAC, while 
in North Am erica the recorded increase was 120%  
as of May 2020. While in Europe it  was up 50%  on 
average. 

This report  will illust rate key m arket  insights on 
cross-border e-com m erce in the global, Hong Kong, 
China, Taiwan, Singapore, Japan and Korea m arkets, 
while exam ining the potent ial internat ional 
e-com m erce business opportunit ies in these m arkets 
looking forward after 2020. We also provide key 
perspect ives on how cross-border e-com m erce m ay 
im pact  logist ic service providers.  
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GLOBA L M A RKET

Mar k et  I n sig h t s
I t  is not  difficult  to see how cross-border e-com m erce will soon be the norm  for 
global cit izens located around the globe;  the COVI D-19 pandem ic and distancing 
m easures have surely m ade buying online internat ionally as com m on (or even m ore 
prevalent )  than shopping in local retailers physically. Am ong all the count r ies, the 
United States, China and the United Kingdom  were found to be the m ost  popular 
count r ies for cross-border purchases, with shoes, fashion accessories and consum er 
elect ronics being the top product  categories to buy internat ionally and online. 

From  the global logist ics perspect ive, these products ordered online are shipped 
across borders in individual consignm ents which is known as parcel t rade. This 
varies significant ly from  the ?t radit ional? container t rade since it  involves a m uch 
m ore com plex network of inter linked actors and policies. Around the globe, 
governm ents and internat ional t rade bodies have been working hard on scaling up 
physical and regulatory infrast ructures that  underpin digital networks and the parcel 
logist ics ecosystem . Needless to say, cross-border t rade helped to support  
econom ic act ivit ies in t im es of cr isis. 
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LOOKING A HEA D

Retrospect ively speaking, it  would be a huge 
opportunity m issed for e- retailers to not  capitalise on 
the r ise of cross-border e-com m erce, looking ahead, it  
is im portant  to ident ify key t rends in the m arket  and 
adapt  with agility. 

E- retailers are t rying to expand their businesses by 
appealing to buyers around the globe, their  agenda lists 
would include allowing m ult iple paym ent  m ethods, 
om ni-channel shopping experience by ut ilising the 
I nternet  of Things. API -based and headless com m erce 
also allows easier m anagem ent  of front-end websites. 

I n term s of logist ics, efforts will need to cont inue to 
scale up the physical and regulatory infrast ructures that  
foster digital networks and the parcel ecosystem . Global 
t rade bodies are cont inuing to reduce barr iers that  
affect  the m ovem ent  of parcels by cont inuing to reduce 
rest r ict ions on courier services across borders. 

Major m arkets for the future cross-border e-com m erce 
will likely cont inue to be apparel, luxury accessories and 
elect ronics. To bet ter equip for the incom ing dem and, 
logist ics service providers should consider increasing 
their capabilit ies in delivering these types of goods. This 
m ay entail increasing security protocols for goods to 
protect  luxury goods and efficient  system s to ensure 
t im ely cross-border deliveries.
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Mar k et  I n sig h t s 

Hong Kong?s st rategic locat ion and 
undeniable advantages in being the Asian 
Logist ics Hub for cross-border e-com m erce 
definitely shine a lim elight  on the region?s 
role in the ongoing growth of the 
internat ional e- retail m arket .

The city?s st rengths stem  from  its close t ies 
with Mainland China, since 2017, when the 
Fram ework Agreem ent  on Deepening 
Guangdong-Hong Kong-Macao Co-operat ion 
in the Developm ent  of the Bay Area was 
enacted;  Hong Kong was dest ined to play a 
vital role in developing China?s Cross Border 
E-com m erce indust ry. Hong Kong?s ports 
cont inue to be duty- free while its 
m ult inat ional retail brand presence m ade it  a 
go- to choice for cross-border e- retailers. The 
PRC governm ent  also gives out  subsidies for 
overseas warehouses, which allows them  to 
benefit  from  the superb services from  the 
Hong Kong logist ics sector (which accounts 
for 22%  of the city?s GDP)  and the Hong 
Kong I nternat ional Airport . Com bined with 
the fact  that  China is expected to be the 
fastest  growing and largest  cross-border 
e-com m erce m arket  in the com ing years, 
Hong Kong is an irreplaceable st rategic 
locat ion for com panies looking to tap into the 
Mainland China e-com m erce environm ent . 

Locally speaking, the exponent ial growth of 
e-com m erce has generated an ongoing 
dem and for cross-border logist ics and 
delivery services. According to Hong Kong?s 
Chief Execut ive, Carr ie Lam , the Hongkong 
Post  Office has cont inuing discussion in 
collaborat ion with the Airport  Authority and 
other postal authorit ies to enhance the 
capacity and operat ional efficiency of the 
Hong Kong I nternat ional Airport  Air  Mail 
Cent re. On the other hand, Hong Kong also 
has significant  developm ent  in term s of 
m arit im e t ransport , with 9.6%  of the global 
m erchant  fleet  and a dynam ic m arit im e 
cluster providing com prehensive shipping 
services. 

HONG KONG M A RKET
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LOOKI NG AHEAD

The COVI D-19 pandem ic has boosted 
the growth of cross-border 
e-com m erce in the world and in 
East-Asia in part icular. The current ly 
expanding m arket  would definitely 
br ing opportunit ies to Hong Kong as 
the region?s Logist ic Hub, while the 
city would cont inue to be a key 
incubator for cross-border e- retailers 
looking to enter Asia or the China 
m arket , notably. 

Even after the pandem ic ends, it  is 
predicted that  this growing t rend will 
not  cease to cont inue. This is 
evidenced by m ult iple western brands 
and online m arketplaces planning 
ahead to establish footholds in the 
city. Hong Kong?s m erchant- fr iendly 
tax environm ents m ade it  a 
cost-effect ive regional dist r ibut ion 
cent re for shipm ent  consolidat ion for 
regional fulfillm ent . 

Logist ics com panies in the city should 
cont inue to capitalise on the 
geographical and infrast ructural 
st rengths of Hong Kong and expand 
their businesses with China or Asian 
retailers. While for e-com m erce 
m erchants, Hong Kong is definitely the 
to-go logist ic hub for start ing your 
business expansion journey to Asia 
and beyond. 

HONG KONG 
M A RKET
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Mar k et  I n sig h t s
China?s recent  rapid developm ents in 
both its digital coverage and economy 
has m ade it  one of the largest  m arkets 
for cross-border e-com m erce in recent  
years. Based on a research done by 
flow.io, about  65%  of Chinese shoppers 
expressed that  they had purchased 
cross-border. Chinese buyers were m ore 
likely to engage in internat ional 
e-com m erce while shopping for 
clothing, beauty/ personal care, sport ing 
goods and food item s. I n term s of 
supply, China was consistent ly ranked 
am ong the top 3 count r ies shoppers 
purchased from , in m arkets surveyed.  

According to the 2019 report  on 
Chinese e-com m erce policies and 
environm ent  research done by the 
people.cn, the PRC governm ent  has 
m ent ioned e-com m erce in m any of its 
econom ic policies. I n recent  years, 
being known for its speedy internat ional 
delivery, close operat ions with count r ies 
all around the world, China?s 
e-com m erce ecosystem  has grown 
exponent ially to becom e one of the 
largest  in the world. Her im pact  on the 
indust ry and economy is enorm ous. 

Taking Shenzhen Qianhai (part  of 
China?s Pilot  Free Trade Zone)  as an 
exam ple, the im port  orders in 2019 for 
cross-border e-com m erce in the area 
am ounted to 29.65 m illion (according to 
Shenzhen Custom s) . The num ber 
recorded a YoY increase of 37%  and 
45%  over the past  2 years. A new 
general export  m odel was launched last  
year, and shipping channels have been 
expanded to im prove barge capacity 
and term inal operat ion efficiency. 

CHINA  M A RKET
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CHINA
M A RKET

L O O K I N G A H EA D

China will cont inue to be the biggest  cross-border 
e-com m erce ecosystem  in Asia in the future years, 
and is expected to further grow together with 
Hong Kong to becom e Asia?s regional e-com m erce 
hub. The Mult i-count ry Consolidat ion Qianhai 
m odel has allowed retailers to direct ly t ransport  
cross-border e-com m erce parcels from  China to 
the Hong Kong I nternat ional Airport  for export ing. 
The freight  cost  is also m uch lower, m aking it  an 
ideal locat ion for overseas enterprises to enter the 
robust  Asia e-com m erce landscape. 

One recom m endat ion to global m erchants looking 
to opt im ise their supply chain operat ions in China 
is to adopt  the bonded warehousing m odel, where 
goods would be shipped in bulk to warehouses in 
free t rade zones in China (e.g Ningbo or 
Guangzhou) . The parcels will then be shipped to 
custom ers after a purchase was m ade on the 
respect ive e-com m erce plat form s. Having such 
warehouses allows e- retailers to provide 
consum ers with m uch faster delivery opt ions. 

Hong Kong's free t rade status and its being 
posit ioned as a regional hub to sell to the ent ire 
APAC region m ade it  an ideal locat ion for 
inventory. I t  is a superb alternat ive for com panies 
not  want ing to m ove their goods to Chinese free 
t rade zones. 
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MARKET I NSI GHTS

Singapore is sim ilar to m ost  
internat ional cit ies in the region. 
According to research done by Visa, 
alm ost  3 in 4 e-com m erce businesses 
are already engaged in cross-border 
sales, which account  for 35%  of total 
revenue on average. The num ber shows 
how com panies in the region are 
act ively looking into the huge m arket  
that  is internat ional e- retailing. 
Surprisingly, despite being a great  
m elt ing pot  of cultures, 50%  of the 
city?s com panies find cultural barr iers to 
be an issue in their  global expansion 
journey. 

Recent  collaborat ions between 
Singapore local logist ics com panies and 
Chinese com panies have allowed the 
last  m ile delivery t im e in Singapore for 
cross-border e-com m erce parcels to be 
significant ly shortened to im prove 
custom er experience. The city?s rapid 
growing US$2.4 billion e-com m erce 
t rade with China handles 200,000 
parcels daily, and is projected to grow 
at  12%  -  20%  annually over the next  
five years. 

SINGA PORE 
M A RKET
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SINGA PORE
M A RKET

L O O K I N G A H EA D

Digital t ransform at ion definitely would be a key 
object ive for com panies looking to capitalise from  
the city?s boom ing cross-border e-com m erce 
m arket . Fashion and elect ronics will cont inue to be 
categories gaining the highest  t ract ion sim ilar to 
everywhere around the world. Based on a report  
by Google and Tem asek Holdings, the South East  
Asian digital m arket  could exceed US$200 billion 
by 2025.

Singapore?s infrast ructure also cont r ibutes great ly 
for the city to be developed into a regional logist ics 
hub. For exam ple, the Changi Airfreight  Cent re and 
Airport  Logist ics Park of Singapore is a 24 hour 
Free Trade Zone where t ranshipm ent  cargoes can 
be broken down and consolidated with sim plified 
custom s form alit ies. I ts st rong connect ivity to the 
m ajor internat ional cargo m arket  gave it  st rength 
as well.  
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TA IW A N M A RKET

MARKET I NSI GHTS

The e-com m erce m arket  in Taiwan has experienced rapid growth in recent  years, the m arket  size was 
$38.92 billion with a 5-year average growth rate of 7%  in 2018, and had the highest  proport ion of 
Asian e-com m erce shoppers in Asia. This m ay be due to the high internet  penet rat ion rate, with 93%  
of the populat ion covered. According to the Market  I ntelligence and Consult ing I nst itute, the m ost  
popular overseas online purchases include clothing, daily necessit ies, 3C products, designer goods and 
hom e appliances. Shoppers m ost ly shop for goods originat ing in China, Japan and the United States. 
The m ajor factors affect ing the m arket  would be language barr iers and shipping costs, as well as 
custom s, warehousing and tax regulat ions.

Taiwan e-com m erce plat form s are also target ing Southeast  Asian count r ies when expanding the 
cross-border e-com m erce business in the region. With the effects brought  by the COVI D-19 pandem ic, 
cross-border e- retailers have recorded 2- fold growth in num bers. Millions of Taiwanese goods were sold 
to Singapore, Malaysia and I ndonesia.
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LOOKI NG AHEAD 

Taiwan could be an ideal locat ion to 
start  an online retailing business 
target ing South East  Asian Count r ies. 
Due to the close proxim ity and st rong 
partner com panies there, that  would 
support  m any processes when selling 
to the region. 

Yet  the city st ill seem s to be less 
favorable to be used as a regional 
logist ic hub com pared to Hong Kong or 
Singapore due to its relat ively m ore 
com plex custom s-clearance m easures. 
The potent ial of the city?s buyers is also 
relat ively low with only 86%  of internet  
penet rat ion as of January 2020. 

TA IW A N 
M A RKET
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SOUTH KOREA
M A RKET

M A R K ET  R O U N D - U P

South Korea, being the top technological hub in 
Asia, undoubtedly has a st rong potent ial for 
cross-border e-com m erce in the region. Online 
purchases from  foreign retail sites reached $3.1 
billion in 2019, up from  $2.7 billion in 2018, with 
48.6%  purchased originat ing from  online 
retailers in the United States. 

I n term s of custom er insights, older cit izens (45 
-  54 year olds)  had a higher penet rat ion of 
cross-border online shoppers than m illennials in 
the count ry. This is a unique feature when 
com pared to other m ajor m arkets around the 
world. Koreans also prefer to shop for products 
from  the United States (48.6%  of purchases 
originated from  the United States) . 
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LOOKI NG AHEAD
Due to the high internet  connect ivity in 
the count ry, South Korean consum ers 
are m ore eager to com pare prices, 
products and brands around the world. 
With well-developed digital networks, 
foreign e-com m erce players already 
have their eyes on the prize in the 
region. Overseas internet  retailing 
players are entering the ?delivery? war 
in the region by start ing direct  delivery 
service to South Korea aim ing to reduce 
delivery t im e by cut t ing away third 
party freight  com panies.  

SOUTH KOREA
M A RKET
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JA PA N
M A RKET

M A R K ET  I N S I GH T S

I nternat ional online t rade in Japan seem ed to be 
growing m ore slowly com pared to its Asian 
counterparts, with only 36%  of shoppers liley to 
shop outside of their  hom e count ry, despite the 
count ry being one of the top ranked GDP in the 
region. I ts cross-border e-com m erce m arket  was 
valued at  USD 2.59 billion in 2019 and is 
expected to grow at  a com pound annual growth 
rate of 7.5%  in the com ing 10 years. According 
to the Japan I nternet  Stats and 
Telecom m unicat ions report , the internet  
penet rat ion rate of the count ry was 93.8%  in 
2019, which showed a st rong potent ial for 
developing cross-border e-com m erce there. By 
applicat ion, Japanese online shoppers preferred 
buying furniture and appliances overseas while 
food & beverage, elect ronics and fashion being 
the other m ajor categories. 
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LOOKI NG AHEAD
Language opt im isat ion on e-com m erce plat form s catered towards Japanese 
shoppers would be the biggest  to-do for com panies looking to enter the m arket  
through internat ional e- retailing. With 41%  of Japanese shoppers cit ing websites 
being in a different  language than their hom e language being one of their  greatest  
concerns. And 74%  expressed that  they were not  likely to purchase if a website 
was of a foreign language. 

Despite the current  relat ively undeveloped e-com m erce ecosystem , Japan?s st rong 
econom ic power poses itself as one of the Asian count r ies with the largest  potent ial 
to develop a cross-border e-com m erce business, given the dem and was certainly 
untapped like other counterparts in the region with well-developed m arket  leaders 
in the sector. 

JA PA N M A RKET
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W HAT'S NEXT?

Cross-border e-com m erce will be this century's greatest  business opportunity for 
com panies around the world. With robust  developm ent  in the sector and cont inuous 
efforts to elim inate global t rade and t ransport  barr iers, the business environm ent  for 
internat ional e- retailers will only be get t ing easier day by day. 

Com panies should seize the opportunity to engage in this vibrant  m arketplace and start  
planning ahead for logist ics arrangem ents and front-end funct ions. Whereas current  
com panies should consider set t ing up regional logist ic hubs in Asian cit ies in order to 
facilitate their  ent rance into Asian m arkets like China. 
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A BOUT US

CN Logist ics Lim ited is the no. 1 dist r ibutor in the logist ics m arket  for high-end 
fashion products in both China and Hong Kong, as well as the no.1 in the integrated 
freight  forwarding m arket  for wine in Hong Kong. Our business scope includes air  
freight , ocean freight  and dist r ibut ion and logist ics. Our service networks cover over 
100 count ies, showing our capability in consolidat ing global freight  forwarding 
resources. We can also be the stepping stones for our custom ers' expansion with 
our far- reaching global network. We are also one of the earliest  com panies to 
establish our own sem i-autom ated dist r ibut ion centers to provide tailor-m ade 
logist ics solut ion for high-end fashion products.

We established long-standing relat ionships with m ajor custom ers who have 
relat ively low propensit ies to switch freight  forwarding service providers, brands we 
serve include Kering, Lane Crawford, Gucci, Balenciaga, Alexander Wang, Alexander 
McQueen, Saint  Laurent  and m any m ore. 

We are also the leader in the wine logist ics indust ry in Hong Kong. We m anage a 
storage and dist r ibut ion space of approxim ately 58,000 sq.ft  dedicated to wine 
storage, of which the tem perature and hum idity are kept  at  an opt im al level, we 
also own a Wine Storage Managem ent  System s qualificat ion cert ified by the Hong 
Kong Quality Assurance Agency. 

Looking ahead, we are planning to upgrade the sem i-autom ated dist r ibut ion cent re 
of over 90,000 sq. ft  in China and establish a new cent re and refurbish the exist ing 
dist r ibut ion cent res in Hong Kong.
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W h a t e v e r  w e  d o ,  

W e  d o  b e t t e r  t h a n  o t h e r s

-  A Passion for Service

CN Logist ics Internat ional Holdings Limit ed
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